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reziume

statiaSi ganxilulia sabanko ekonomi-
kuri usafrTxoebis regulirebis roli da
mniSvneloba. garda amisa, aRniSnulia, rom
ekonomikuri usafrTxoeba SeiZleba ganx-
orcieldes mTliani sistemis farglebSi
da es unda efuZnebodes sakanonmdeblo
normatiul aqtebs. rogoricaa: saqarTve-
los kanoni “Sida auditisa da personalis
inspeqtirebis Sesaxeb” (kanoni auditoreb-
is Sesaxeb). kontrolis saerTaSoriso praq-
tikaSi damtkicebuli modelebi (COSO),
romelic saSualebas aZlevs bankis opera-
tiul menejments winaswar gamoavlinos
riskebi da SeimuSaos konkretuli RonisZ-
iebebi ZiriTadi funqcionirebisaTvis, rogor-
icaa: finansuri sainformacio, teqnikur-te-
qnologiuri, rac uzrunvelyofs stabil-
urobas da efeqturobas. naSromSi agreTve
ganxilulia sabanko menejmentis erT-erTi
yvelaze mniSvnelovani funqcia, romelsac
warmoadgens finansuri usafrTxoebis
strategiis formireba da maTi Sesrulebi-
sa da monitoringis meqanizmebi.

sakvanZo sityvebi: auditi, buRalte-
ria, sabanko-safinanso, kontroli, monitor-
ingi.

buRalterTa saerTaSoriso federaci-
is auditis saerTaSoriso praqtikis komi-
tetis mier gamocemuli „auditis saerTa-
Soriso praqtikis debulebebi (aspd)”, gam-
iznulia msoflioSi audituri praqtikisa
da masTan dakavSirebuli momsaxurebis
xarisxis gasaumjobeseblad, auditorisaTvis
praqtikuli daxmarebis gasawevad, kerZod,
„aspd–1000 bankTaSorisi dasturis proce-
durebSi” ganixileba auditoris qmedebebis
Taviseburebani im procedurebTan dakavSire-
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biT, romlebic efuZneba sxva bankebidan
buRaltrul balansSi naCveneb naSTebs da
sxva Tanxebs pirdapiri dasturis misaRe-
bad, aseve im procedurebs, romlebic moiTx-
oven sxva informacias balansis gareSe
muxlebis monacemebis dadasturebis miRe-
bas. amasTan erTad, mxedvelobaSi unda iqnes
miRebuli, rom es procedurebi sxvadasxva
qveynebSi SeiZleba gansxvavebuli iyos, ma-
gram aRniSnulis gamo auditori valdebu-
lia am procedurebis ganxorcielebisas
gamoiyenos adgilobrivi praqtikis meTode-
bic.

standartSi detalurad aris ganxilu-
li is ZiriTadi damaxasiaTebeli Tavise-
burebebi, romelic kerZo pirebTan an sa-
finanso dawesebulebebis saqmian urTier-
TobebTan aris dakavSirebuli da is mizne-
bi, ra daniSnulebiTac unda iyos gamoyeneb-
uli es informacia. amasTan erTad, stan-
darti gansazRvravs moTxovnebis (infor-
maciis miRebis) momzadebis, gagzavnisa da
pasuxis miRebis formebsa da procedurebs,
agreTve dasturis moTxovnebis Sinaarss,
rasac emsaxureba es moTxovna. standartSi
ganxilulia moTxovnili informaciis
saxeobebi, romlebic ufro xSirad sWirde-
ba auditors, agreTve sxva kategoriis in-
formaciebi, razec damoukidebeli dasturi
aris saWiro.

sabanko-safinanso dawesebulebebis
sameurneo operaciebis analizis procesSi
marTvis winaSe xuTi amocana dgas: 1. mo-
nacemTa aRricxvis sisrule; 2. monacemTa
aRricxvis sizuste registrSi sworad da
saTanado periodulobis dacviT. 3. saqmi-
ani operaciebis kanoniereba; 4. Canawerebis
sisrule; 5. Canawerebis warmoebis sizuste.
kontrolis damatebiTi mizania aqtivebis
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dacva, romelic gulisxmobs rom maTze xeli
miuwvdeba mxolod im personals, visac saami-
sod saTanado nebarTva aqvs.

buRaltruli aRricxvis sistema moicavs
gansazRvris, Sekrebis, klasifikaciis, anal-
izis, sawarmos garigebaTa dokumentirebis
procedurebs, agreTve aseTi procedurebis
realizaciis procesSi miRebuli dokumen-
tebis damowmebas, romelic exmareba mmarTv-
el rgols efeqturad awarmoos biznesi da
marTebulad Seadginos finansuri angariSe-
bi.

kontrolis procedurebi warmoadgens
im RonisZiebebisa da procedurebis
erTobliobas, romlebic rCeba kontrolis
sistemisa da buRaltruli aRricxvis far-
glebs gareT. es RonisZiebebi gamiznulia
utyuarobaTa sagarantiod, rom sawarmos
mier dasaxuli miznebi warmoadgens finan-
suri saqmianobis Semowmebis sistemis naw-
ils.

auditis proceduris dros auditori
mravalricxovan gadawyvetilebebs iRebs _
zogadi strategiis gansazRvridan dawye-
buli da gansakuTrebuli auditoruli pro-
cedurebisa da gamosayenebeli gadawyvetile-
bebis SerCeviT damTavrebuli. yvela am
gadawyvetilebaSi yvelaze mniSvnelovan
faqtors warmoadgens klientis finansuri
angariSebis SefasebasTan dakavSirebuli
riski. riskis SefasebisTvis ki aucilebe-
lia auditori kargad erkveodes sawarmos
Sida kontrolis struqturaSi.

Sida kontrolis sistemasTan dakavSire-
buli RonisZiebebi da procedurebi SeiZleba
daiyos sam kategoriad: kontrolis Catare-
bis pirobebi, finansuri saqmianobis Semow-
mebis pirobebi, finansuri saqmianobis Semow-
mebis sistema da kontrolis procedurebi.
kontrolis Catarebis pirobebi moicavs
sawarmos personalis urTierTdamokide-
bulebebs, kompetenturobas, saqmeSi gacno-
bierebulobas da qmedebebs, agreTve mmarTv-
el rgols, ramdenadac igi zemoqmedebas
axdens saqmiani operaciebis warmoebaze.
kontrolis Catarebis pirobebi warmoadgens
sxvadasxva faqtorebis erTobliv zegavle-
nas RonisZiebebisa da procedurebis efeq-
turobaze, romelTac kavSiri aqvs konkret-
ul kontrolis struqturasTan. magaliTad,
Semowmebis Catarebis erT-erT aspeqts war-
moadgens mmarTveli rgolis Zalisxmeva
sawarmos muSaobis srulyofisaTvis.

kompaniis xelmZRvanelobis mniSvnelo-
van valdebulebas warmoadgens Sida kon-
trolis SemoReba da misi praqtikaSi uw-
yvetad gatareba. xelmZRvanelobis mier
Casatarebeli Sida kontrolis monitoring-
is procesi moicavs imis ganxilvas, muSaobs
Tu ara praqtikaSi kontrolis procedure-
bi ise, rogorc iyo Cafiqrebuli da icvle-
ba Tu ara saWiroebisamebr. Sida kontro-
lis monitoringis procesi SesaZloa moi-
cavdes sxva RonisZiebebsac, romelic bi-
znesis warmarTvis politikis dacvas uzrun-
velyofs.

mraval kompaniaSi, Sida auditorebs an
TanamSromlebs, romlebic analogiur fun-
qciebs asruleben, kompaniis Sida kontro-
lis monitoringis procesSi monawileobis
mizniT, evalebaT gancalkevebuli Sefase-
bebis momzadeba. isini regularulad amza-
deben informacias Sida kontrolis muSao-
bis Sesaxeb, gansakuTrebul yuradRebas
uTmoben Sida kontrolis saproeqto kon-
struqciisa da misi muSaobis Sefasebis
sakiTxs, informacias iZlevian Sida kontr-
olis Zlieri da susti mxareebis Sesaxeb
da maTi gaumjobesebis rekomendaciebs.

monitoringuli saqmianoba SesaZloa
iTvaliswinebdes gareSe mxareebisagan mo-
wodebuli informaciis gamoyenebas, romel-
ic SesaZloa iseT problemebs an sferoebs
gamoavlens, rac saWiroebs gaumjobesebasa
da srulyofas. kompaniis momxmareblebi
(klientebi) Seucnoblad adastureben saan-
gariSsworebo monacemebs TavianTi angariS-
faqturebisaTvis fulis gadaxdiT, an sa-
Civrebis gamogzavniT maTze daricxuli
Tanxebis gamo.

 mcire kompaniebisTvis ufro metad aris
sarwmuno, rom uwyvet monitoringul saqmi-
anobas oficialuri saxe ar eqneba da Ses-
ruldeba kompaniis operaciebis erTiani
marTvis procesis nawilis saxiT. xelmZRv-
anelobis aqtiuri monawileoba operacieb-
Si xSirad gamoavlens mniSvnelovan Seusa-
bamobebs mosalodnel SedegebTan da uzus-
tobebs safinanso monacemebSi, rasac mohyveba
gamosasworebeli zomebis gatareba Sida
kontrolis mimarT.

Sida kontrolis procesi aris proce-
si, romelsac gegmaven da warmarTaven
mmarTveli struqturebi, xelmZRvaneloba da
sxva personali, raTa uzrunvelyofil iqnes
dasabuTebuli garantia imisa, rom miiRweva

bankebi da finansebi
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kompaniis miznebi finansuri angariSgebis
sandoobis, operaciebis efeqtianobisa da
mwarmoeblurobis, aseve Sesaferis kanonebT-
an da maregulirebel normativebTan Sesa-
bamisobis Sesaxeb. aqedan gamomdinare, Sida
kontroli im mizniT proeqtdeba da inergeba,
rom gamovlindes biznes-riskebi, romlebic
safrTxes uqmnis nebismieri zemoT CamoTv-
lili miznis miRwevas.

Sida kontroli Sedgeba Semdegi kompo-
nentebisagan, rogoricaa a)kontrolis gare-
mo; b)kompaniis mier gamoyenebuli riskis
Sesafasebeli procesi; g) makontrolebeli
saqmianoba; d) sainformacio sistema, maT
Soris finansur angariSgebasTan dakavSire-
buli biznes-procesebi da informireba; e)
kontrolis procedurebis monitoringi.

Sida kontrolis sistemis modelire-
ba sabanko biznesis marTvis meqanizmSi.

bankSi Sida auditis (kontrolis) siste-
mis ZiriTad daniSnulebas warmaodgens
Semowmebis Semdegi mimarTulebiT warmarTva,
kerZod: a) moqmedi kanonmdeblobis dacva;
b) sakredito organizaciis saqmianobis Se-
sabamisoba misi ganviTarebis gegmasTan; g)
finansuri da sammarTvelo informaciis
sarwmunooba, operatiuloba da kontroli;
d) bankis likvidurobis, rentabelobisa da
mdgradobis SenarCunebisaTvis

gatarebul RonisZiebaTa racionaluro-
ba.

sabanko – safinanso biznesSi mimdinare
da momdevno kontrolis garda, moqmedi nor-
matiuli dokumentebis Tanaxmad unda funq-
cionirebdes Sida auditis (kontrolis) siste-
ma. saqarTveloSi Sida kontrolis auditis
sistemis regulireba xorcieldeba saqarTve-
los konstituciis, saerTaSoriso xelSek-
rulebebisa da SeTanxmebebis, saqarTvelos
kanonis „saxelmwifo Sida auditisa da in-
speqtirebis Sesaxeb (2010 wlis 10 marti) da
saqarTvelos sxva sakanonmdeblo da kanon-
qvemdebare normatiuli aqtebis safuZvelze.
saqarTveloSi aseve funqcionirebs saqarTve-
los profesional buRalterTa da auditor-
Ta federaciaSi (saqarTvelos baf–i) Sida
auditis komiteti.

saqarTveloSi naklebad poluparulia
Sida kontrolis iseTi elementebi, rogor-
icaa: riskis marTva da sainformacio siste-
mebi. am faqtis axsna imiT SeiZleba, rom
maTi gamoyeneba sakmaod seriozul xarjebT-
anaa dakavSirebuli.

korporaciis Sida kontrolis siste-
mis Sesafaseblad yvelaze ZiriTadi maxas-
iaTebeli misi adekvaturobaa, anu imis cod-
na, Tu ramdenad srulad da zustad uzrun-
velyofs Sida kontroli organizaciis
miznebis realizacias, masTan dakavSirebu-
li riskebis gaTvaliswinebiT, romelic ey-
rdnoba auditis procedurebis gamoyenebas
dafuZnebuls 1994 wels SemuSavebul COSO 
– modelis principebze. aqve aRvniSnavT, rom
Sida kontorlis sistemis adekvaturoba
avtomaturad icvleba organizaciis mizneb-
isa da riskebvis cvlilebis SemTxvevaSi.
amdenad, realur praqtikaSi, organizaciebi
yovelTvis unda cdilobdnen, gadaamowmon
arsebuli Sida kontorlis efeqtianoba.
yvelaze arsebiTi mizezebi, romlebmac Sei-
Zleba ganapirobon Sida kontrolis adek-
vaturobis uzrunvelyofa, SeiZleba iyos: 1.
biznes–procesebis mudmivi srulyofis (op-
timizaciis) aucilebloba; 2. organizaciis
riskisadmi daqvemdbarebis xarisxis cvlile-
ba; 3. organizaciis informaciuli moTxov-
nilebebis cvlileba; 4. susti wertilebis
aRmoCena; 5. sakanonmdeblo cvlilebebi; 6.
gare auditorebisa da sxva sazedamxedve-
lo organoebis rekomendaciebi; 7. infor-
maciis ZiriTad momxmareblebTan ndobis
gaRrmavebis aucilebloba; 8. kontrolis
RonisZiebebis arasakmarisi gamWvirvaloba;
9. momxmareblebisa da momwodeblebisaTvis
rekomendaciebi.

aRsaniSnavia, rom COSO-s Sida kontro-
lis warmodgenili xuTkomponentiani struq-
turizebuli modeli sakmaod warmatebiTaa
aprobirebuli dRevandel praqtikaSi, romel-
sac warmatebiT iyeneben organizaciebi da
audituri firmebi. amasTan, bolo aTwleul-
Si riskis faqtoris dominirebis gamo war-
moiSva riskze dafuZnebuli kontrolis ise-
Ti modelis formirebis aucilebloba, romel-
ic yvela saxis riskis faqtors gaakon-
trolebda. am mizniT, 2001 wels COSO-s
davalebiT auditurma da sakonsultacio
kompania  ricewaterhouseCoopers – maSeimuSa-
va da 2004 wlis seqtemberSi gamoaqvyna axa-
li gavrcobili modeli, romliTac COSO-s
aqamde arsebul sam mizans da xuT elements
daemata erTi miznobrivi (kerZod, strate-
giuli miznebis realizacia) da sami Semdegi
komponenti:

1. miznis gansazRvra: strategiis gan-
sazRvra, mzadyofna riskis aRebaze;
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2. momavali movlenebis identificire-
ba. strategiasa da miznebze zemoqmedi faq-
torebi, meTodologia da teqnikis Camoyal-
ibeba, movlenebis urTierTkavSiri, riskebi
da Sansebi, movlenebis kategorizacia;

3. riskze reaqcia. riskze reagirebis
SesaZlo RonisZiebebis identifikacia da
Sefaseba.

 am modelis Tavisebureba isicaa, rom
misi Semqmnelebi strategiul da operati-
ul RonisZiebebs Sesabamis riskTan akav-
Sireben. es exmareba organizacias, rom risk-
is marTva aRqmul da Sefasebul iqnes ko-
mpleqsurad, rac menejments saSualebas

aZlevs winaswar, adreul etapzeve Seimec-
nos riski, Sansi da maTi potenciali. am
Tvisebis gamo axal models SeiZleba ewo-
dos riskze orientirebuli kontrolis
modeli, romelic sqemazea warmodgenili.

Sida kontrolis sistemis modelis
obieqturobis amaRlebis Semdegi koncep-
tualuri problema Sida kontrolis siste-
mis SefasebiTi saqmianobis standartebis
SemuSavebaa. dResdReobiT, aseT praqtikas
ori arsebiTi saerTaSoriso organizaciis
mier momzadebuli standartebi aregu-
lirebs. esenia: Sida auditis institutis
(florida, aSS) mier 2004 wels gamoqveyneb-

sqema 1. COSO_ERM modelis elementebi

bankebi da finansebi
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uli standartebi da auditisa da marwmune-
beli saqmianobis standartebis sabWos (amss)
mier momzadebuli ori standarti, romlebic
2005 wlis ianvridan amoqmeddnen. esenia:

1) mass 1000 – marwmunebeligarigebis
saerTaSoriso struqturuli safuZvlebi da

2) mass 3000 _ marwmunebeli garigebebi
gasuli periodebis safinanso informaci-
isa auditisa da mimoxilvis garda.

am standartebis miRebiT, auditoruli
saqmianobisgan formalurad gaimijna am
ukanasknelis SedarebiT aradeterminirebu-
li da aratradiciuli nawili _ marwmunebe-
li saqmianoba (Assurance Service). auditoru-

li saqmianobis aseTma dekompoziciam xeli
unda Seuwyos ara marto Sida kontrolis
sistemis, aramed korporaciuli mmarTvelo-
bis, rogorc Sida kontrolis konkretuli
koncefciebis Sesaxeb damoukidebeli da
kompetenturi azris gamoTqmas.

Sesabamisad, finansuri usafrTxoebis
maRali donis misaRwevad, banki unda atareb-
des samuSaoebs, raTa uzrunvelyos misi
funqcionirebis iseTi ZiriTadi Semadgen-
lobis stabiluroba da efeqturoba, rogor-
icaa: finansuri, informaciuli, teqnikur-
teqnologiuri, sakadro da samrTlebrivi
Semadgenlebi.
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Summary

In the article is estimated the role and importance of interior system in the case of banking business economic
safety regulation. Besides, is emphasized, that the ruling of economic safety can be fulfilled within the whole admin-
istration system and it should be based on various legislative normative acts of Georgias Law “about the interior audit
and inspection of the stuff”, (the law about auditors occupation), in the international practice of controlling, approved
models (COSO-ERM), which gives the opportunity to the bank’s operative management to recognize in advance the
risk potential and work out the concrete conceptive view of banks functioning basic stuff, such as: financial informa-
tive, technical-technological, lawful for providing the stability and effectiveness. In discussed an one of the most
important function of banking management, which represents the formalized process for determining the certain
administrative sums for manifestation the priorites of financial safety strategy and in formation of their mechanisms
fulfillment on the base of administrative audit method in commercial banks, in revalling the optimal version of ruling
and for realization of business plan of banking oxxupation while fulfilling the monitoring.


